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e dentists are fortunate in hav- 

W ing more freedom and _ less 
regimentation than most other 
businesses or professions today. We have 


no unions telling us 
what to do, no 


government _inter- 
ferences such as 
minimum and maxi- 
mum fees or work- 
ing hours. We can 
charge our patients 
whatever we like, 
or we can give our 
services gratis. We 
can work when, and 

as many hours as 
we like, and we have practically no labor 
problems. 

It is the duty of every practicing dentist 
to do everything within his power to keep 
our profession this way. I think we all 
feel that we are one of the most highly 
respected professions. If we continue to 
place our services to the public first, and 
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remember there are no substitutes for skill 
and knowledge, we can hardly fail to 
maintain and improve our standing. Our 
own financial gain must always come sec- 
ond to service. 

We may conduct our individual prac- 
tices as we like, make a good living for 
ourselves, and at the same time, aid hu- 
manity by the services we perform. We 
must admit, however, that most of us put 
in many hours of tiring, difficult work. 
Therefore, at this time, I am going to 
try to give some fundamental rules and 
suggestions that I hope will help you to 
make your practice more enjoyable, more 
profitable, and at the same time enable 
you to give better services to your pa- 
tients. My chief aim is to help the busy 
general practitioner; most of my remarks, 
therefore, will be on the® subject of 
efficiency in operating an average office, 
and not on how to build a dental prac- 
tice. 

I believe that most dentists today who 
have been practicing for five years or 
more have enough patients to keep them 
as busy as they care to be—or busier! If 
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‘not, there must be something wrong, such 

as location, improper office set-up, fees 
or some quality that fails to attract pa- 
tients, because I believe that there is more 
dentistry to be done than we can ever 
hope to do. 

I am not going to tell you how hard 
you should work or what you should 
charge for certain types of work, but I 
am going to use figures and talk about 
that shrunken dollar for the purpose of 
illustrating points. At times you may 
think I am repeating what I have learned 
from some commercial dental course, but 
I assure you that I have never taken a 
course of that kind. I’m certainly not 
condemning them, as I feel that they are 


very helpful, and I myself use some of . 


their bookkeeping forms and charts. 
What knowledge I have on this subject 
comes from analyzing my own practice 
over a period of thirty-two years, what I 
have learned from my colleagues, from 
lectures at dental meetings, and by read- 
ing’ articles in our dental publications. 


Office Set-up 


Let’s start with what kind of an office 
and equipment we should have. Some 
men maintain that the ideal set-up is four 
or more chairs, a secretary, two dental 
assistants, hygienist, technician, etc. An 
office of this type may be all right for a 
small percentage of us, but for me, and 
I believe for the majority, it is too large 
and is likely to lead to ulcers. Your over- 
head is too heavy, and you have to be 
on the job at all times to make it pay. 
This is true unless you can persuade all 
these helpers to lay off without salary 
when you take a vacation, because there 
is no income when you leave your office 
unless you have a partner or associate. 

My idea of an efficient office for most 
of us is a reception room, business office, 
some type of retiring room, laboratory, 
dark room, two operating rooms, and if 
possible, a private business office for one’s 
self. The minimum amount of help you 
should have for an office of this size 
should be a secretary and one dental as- 
sistant. If you work with a dental hy- 
gienist, you should have an extra operat- 


ing room and desk space in the business 
office for her. There should also be some 
arrangement whereby your x-ray ma- 
chine is separate from all three chairs so 
that you, your dental assistant, or your 
hygienist can take x-rays without inter- 
fering with the operation of the other. 
chairs, 

Due to the high cost of office space in 
recent years, it is sometimes more con- 
venient and economical to have two or 
more x-ray machines located at the 
operating chairs, instead of paying rent 
on a separate x-ray room. 


Office Help 


First let us outline the duties of the 
help in an office without a hygienist, be- 
cause I realize it is impossible for many 
of us to have one. So few are licensed in 
my home state that there just aren’t 
enough to go around, and I imagine the 
case is the same in yours. 

The most important employee in your 
office is your secretary, and you should be 
willing to pay enough to obtain and hold 
a really intelligent girl who has the tact 
and poise to handle patients properly. 
She should act as receptionist, office man- 
ager, and bookkeeper. If she performs all 
these duties carefully, she will be kept 
busy making appointments, taking care 
of the recall list, sending out statements, 
completing phone calls, etc. She may also 
be used as an x-ray technician; taking, 
developing, and mounting all x-rays. This 
number one girl must have the ability 
to take over most of these duties when 
you hire her. 

The second girl must be eager and will- 
ing. Her duties are chair assisting, steriliz- 
ing instruments, casting inlays, mixing 
filling materials, preparing impression 
materials, running models, etc. If you are 
patient, you can teach almost any intelli- 
gent girl all these duties in a few weeks 
or months. However, if the girl at the 
desk does not have the background and 
what it takes to get along with patients, 
you can’t teach her much; so if that is the 
case, you would do well to replace her. 

One word of caution before I go 
further—you must use diplomacy in 


handling your help if you have two or 
more. Never allow one girl to give orders 
to the other—they’d much rather take 
their orders from you. You must de- 
termine and delegate certain duties to 
each girl. True, some duties will overlap; 
then they can offer and ask help of each 
other, but never command. You yourself 
must give the commands and see that 
each does her share; if you do not, there 
will be jealousy and dissatisfaction. 

A good dental assistant has a very diffi- 
cult job compared with the average 
working girl. She should be part of the 
office, and her hours are sometimes ir- 
regular. For instance, if you are com- 
pelled to work late on an emergency pa- 
tient, she usually stays with you and gives 
you valuable help. Too often, we are 
guilty of not compensating her for this 
extra effort as girls in other types of work 
would be compensated in similar circum- 
stances. In recent years I have been using 
a plan that works very well. I inform my 
assistant that she will receive a certain 
amount of salary for each forty hours of 
work per week; if circumstances make it 
necessary for her to work longer, she is to 
keep a record of these extra hours, and at 
the end of each month she is paid so 
much an hour for them. By doing this, I 
feel that she is more willing to stay an 
extra hour or so when I need her and I 
feel much better about asking her to work 
extra time. 

On the other hand, it is unwise to have 
help put in too much overtime week after 
week as they may develop occupational 
fatigue and become inefficient. Rather 
than have this happen you should hire 
an extra girl part-time, so you can shorten 
the regular girls’ hours. 

When you hire new help it is very im- 
portant that you have them fill out an 
application blank which you can type up. 
This should include name, address, phone 
number, do they have a car?, marital 
status, children, religion, experience, can 
they type?, employed now?, salary of last 
position, and anything else you may wish 
to know. Then if you have several appli- 
cants, you can study and compare these 
applications and choose the one you pre- 


fer. When you finally hire a new em- 
ployee, have a thorough understanding 
as to what her duties and hours are, 
her salary, vacation, sick leave, and any 
other agreements you think desirable. It 
is a good policy to offer new employees 
one day a month vacation and one-half 
day a month sick leave. If they use none 
of this time the first year, they will have 
eighteen days vacation coming; if they 
take more than eighteen days vacation 
and sick leave in the first year, they will 
not expect to be paid for the extra time 
off. After their first six months, they will 
have six days vacation due them. All 
these agreements should be written down 
on the back of the application and filed 
away for future reference if any questions 
should arise. 

What about dental services for your 
employees and their families? I tell each 
new employee that if she requests me to 
take care of her dental work, I will charge 
the full fee, but that I will give her 
$50.00 credit each year on her bill and 
expect her to pay me the balance. If she 
has no work done, she will receive $50.00 
from me at the end of the year, or ap- 
proximately $4.00 for each month she has 
worked for me. This makes it fair for all 
the help. You are not giving a lot of 
dentistry for nothing or for a small fee to 
one girl and nothing at all to another. 
Under this plan your employees will not 
hesitate to ask for an appointment with 
you and you should give her a definite 
appointment and treat her as a regular 
patient. Another good point about this 
plan is that if she quits working for you 
and comes back with her family for den- 
tal services, she will not expect a discount. 


Bookkeeping 


It is essential that a well-run dental 
office has a good bookkeeping system. 
There are many sytsems on the market, 
but whatever system you use, it should be 
thorough, complete, and not too compli- 
cated. You should have a system such as 
any business uses, whereby you can keep 
a record of money taken in, work turned 
out, money spent for running your office, 
your drawing account, and other items. 
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$100.00 


January 2, 1957 


Name Services Rendered Time Fees Receipts 
Totals $90.00 
Number of Days Plus or Minus Quota Plus or Minus for 
1 —$10.00 day —$10.00 
$100.00 
January 3, 1957 
Name Services Rendered Time Fees Receipts 
Totals $130.00 
Number of Days Plus or Minus Quota Plus or Minus for 
2 +$20.00 Day +$30.00 
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Be sure your expenses are itemized and 
separated so that you can use them to 
the best advantage in making out your in- 
come tax statement at the end of the 
year. 

Your secretary can handle all the de- 
tails of posting from daily work sheets, 
to patients’ ledger sheets, to cash journals, 
etc., but I think each of us should 
periodically examine and balance our 
own books. Don’t leave it all to hired 
help. If you have a good system, it takes 
but a few minutes each week for you to 
make this survey and balance, and you 
will learn to enjoy doing it. 

I like to have some firm such as “Pro- 
fessional Business Management” help me 
with my bookkeeping, especially on the 
income tax part of it. They save you a lot 
of worry, and often a good deal of money. 

For many years I have kept my pa- 
tients’ records in a manila folder, one for 
each family, everything pertaining to a 
family going into that folder. The father 
or the person who pays the bills has his 
name on the folder, and as the children 
grow old enough to pay their own bills, 
they have a folder of their own. By doing 
this, everything is kept together and all 
is before me when a patient enters the 
office for his appointment. I have all_the 
information about x-rays, estimates, 
correspondence, written notes on all 
previous work done, and what we plan 
to do in the future ready for consultation. 

I also have a simple card system as a 
kind of cross file. This is used in sending 
out statements and for quick references. 
This card system has the name, address, 
telephone number, the amount of the 
account, and the last payment; but no 
description of the services performed. 
That is kept in the folder I have just 
described. The card system eliminates the 
necessity of bringing all these folders out 
of the filing cabinet when we send out 
statements. It takes my girl ten minutes 
each day to keep this supplementary card 
file up to date. 

Personally, I could not get along with- 
out a daily work sheet. I glance at this 
sheet at the end of the day and it tells 
me all I need to know: the number of 


patients, the work done, the amount 
charged, the amount collected, and most 
important—the number of minutes I 
worked at the chair. The girl at the desk 
registers all this on the daily work sheet 
with the exception of the fees charged; 
I do that each day before going home— 
it takes but a few minutes. The next day 
this information is posted on the patients’ 
individual ledger sheets and also on a 
monthly summary sheet which tells me 
at a glance just how my practice is func- 
tioning. Divide the number of hours you 
have worked into the totals and you 
know exactly what you are doing per 
hour. 


Daily Quota 


I like to work on a quota and would 
be lost if I discontinued it. It is nothing 
but a record of what you are accomplish- 
ing compared to the previous year. For 
instance, if you averaged $100.00 per day 
on work turned out for the days you 
worked in 1956, your record for 1957 
(which I have at the bottom of the daily 
sheet) would look like the forms on the 
opposite page. 

Your average for 1956 was $100.00 per 
day. On January 2, 1957 you worked 
one day and turned out $90.00 worth of 
services; therefore you are —$10.00 for 
the year so far. On January 3, you turned 
out $130.00, or a +$30.00 for the day, 
thereby canceling the —$10.00 of January 
2 and giving you a + $20.00 for the two 
days you have worked. 

Do not misunderstand me. You do not 
watch the sheet and expect to make a 
hundred dollars every day; that would 
be like working in a machine shop on 
piece work, and is certainly no way to 
conduct a dental practice. You may take 
a minus every day for a week or more, 
then all at once you turn out some pros- 
thetic work and wipe out the minus and 
go along on a plus. 

If a month or so has passed and you 
have a big minus, then it is time to sit 
down and figure out what is wrong, be- 
cause something definitely is wrong and 
you should not wait until the end of the 

(Continued on page 17) 
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EDITORIAL 
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National Dental Health Week 


On February 2nd, the roth Annual National Dental Health Week will begin 
and will continue through the 8th. There will be special radio and television 
programs and poster contests with awards for the school children—all empha- 
sizing the importance of early and regular dental care, proper diet and proper 
brushing. All this is excellent and very beneficial but all too often a bottleneck 
develops when it comes time to make that all-important appointment with the 
dentist. This is especially true when it applies to children. We are so busy doing 
that mouth rehabilitation for the adult or constructing that denture that we do 
not have time to give our child patients the time needed. This is the profession’s 
finest opportunity to begin a program which if closely followed could in many 
cases assure our patients a lifetime of service from their natural teeth. 

If we will but devote a little more time to children in our practice it is more 
than likely we will find that “kids” aren’t little monsters at all but on the whole 
real nice people who make wonderful patients and friends—who, because of 
their innate honesty and frankness, bring to each day a new and refreshing 
experience and as the years go by give one the opportunity to see them grow 
into adulthood. Let’s take better care of children and maybe our illegal labora- 
tory problems will be less pressing. 

If this has sounded preachy or emotional it’s because one of the greatest 
problems of our profession is providing adequate care for our children. So take 
care of that next youngster who comes into your office and you will be pleasantly 
surprised at the results. 


Editorial Policies Restated 


We believe it is well to restate from time to time the following editorial 
policies of the FortTNIGHTLY REVIEW: 

The purpose for the ForTNIGHTLY REviEw is to disseminate information of 
a scientific and educational nature, to carry announcements of Society activities 
and reports, to carry news of the branches, other pertinent information that 
might be of value to the membership, and such advertising material which is 
directly related to dentistry and conforms to the standards set forth by the 
American Dental Association. 

It is the established policy that the pages of the FortNicHTLY Review not 
be used for internal political purposes and this applies to branch news as well. 
It is also established that the branch news is not for editorial purpose. 

All material submitted must be in good taste with particular care being taken 
to reflect in no way upon any person or group. We will, above all, be factual. 


AT THE MIDWINTER MEETING... 
Plan to Visit 
THE COMMERCIAL EXHIBITS 


: 


NEWS OF THE BRANCHES 


Kenwood-Hyde Park 


Attending meetings of dental signifi- 
cance at the Sherry, Conrad Hilton or 
elsewhere is a constant reminder that 
dentistry is such a vital and dynamic pro- 
fession spilling over with knowledge that 
is new and giving way to that which is yet 
not discovered. .. . W. G. F. Schmidt at 
our Jan. 7th meeting touched on the 
subject of equilibration and did very well 
with explaining some causes of occlusal 
disharmonies and their correction. Most 
of us, however, were reminded of how 
much more we should know. . . . Our 
next meeting on March 4th will be 
equally important. Rudolph Friedrich will 
talk on the need of dentistry for more 
people—a problem that is becoming 
more acute from year to year. With this 
problem in mind, Bob Wells at our last 
meeting discussed the need of getting 
more youth of America interested in the 
profession of dentistry. There are other 
ways than increasing the number of den- 
tists to accomplish this end. I’m sure Dr. 
Friedrich will present many answers to 
this problem. . . . Graham Davies ap- 
pointed the Nominating Committee 
members—Wayne Fisher, Mark Rear- 
don, Rudy Grieff, Jesse Carlton and Roy 
Eberle. One report and a happy one that 
didn’t get to the floor was the announce- 
ment by our golf chairman, Isamu Ta- 
shiro, that we’re meeting at Cherry Hills 
in early June. A little premature, but I 
can hardly wait. . . . The Executive 
Council of the Illinois State Dental So- 
ciety had its meeting Jan. 15 and 16. 
Willard Johnson, Wayne Fisher and Bob 
Wells were there to participate. . .. Harry 
Hartley, Sr. proudly announced that 
Harry Hartley, Jr. is married to the for- 
mer Nancy Oates, feature writer for the 
Sun Times. Nancy Hartley sounds like 
a pretty good name also. Congratulations. 
. . . Phoned Roy Eberle at home about 
our column who in turn called to Grace 
for some news—said she couldn’t think 


while her steak was burning. Hope I pick 
a better moment next time. . . . Stan and 
Betty Korf just returned from two weeks 
in Mexico where they met Milt and 
Thelma Braun. The four had the pleas- 
ure and displeasure of driving and push- 
ing their rented car from Mexico City 
to Acapulco. This éxperience had its 
humorous aspects and didn’t detract 
from a wonderful vacation. Stan also 
mentioned that he’s crazy about his 
Borden Airotor and secondly was planning 
to present a seminar at Zoller Clinic on 
Jan. 14th. . . . Undoubtedly you have 
noticed a new twist in our Meeting Flyer 
appeal. Our cartoonist and designer this 
year is none other than our P 


rogram 
Chairman, Clint (Rube Goldberg) 
Fisher. . . . Just got another card from 


Joe Wiener in Spain. Says he’s having a 
great time playing tennis etc., etc. Sends 
regards to the boys. . . . By the time you 
read this column, the excitement of an- 
other successful Midwinter Meeting will 
have simmered down. We congratulate 
all those who have helped to make this 
Meeting an outstanding one—especially 
our men from Kenwood-Hyde Park. See 
you around.—Henry H. Leib, Branch 
Correspondent. 


South Suburban 


You guys should be reading this just 
as the Midwinter meeting is in full swing 
and about this time you should be raring 
to go and put into practice all the won- 
derful new things you have just learned. 
... In the happy news department, con- 
gratulations are in the making for John 
Byrne, associate of Howard Strange, to 
be married in May. In an effort to keep 
the male and female ratio even, Henry 
Freitag is the pappy of a baby girl, Donna 
Lynne, and J. S. Korellis is the pappy of 
a baby boy. The cigar smoke ought to be 
pretty thick at our next meeting in 
March. . . . When talking with Clarence 
Folkers he revealed that all the Florida 
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real estate is rented and just to keep busy, 
he is building a new home about 8 miles 
south of Miami. . . . Vance Phillips is 
pretty proud of himself, went skating with 
the kids and in spite of several spills, no 
major breaks or bruises. The bounce of 
youth is still with him. . . . The exodus of 
Blue Island will take place as usual from 
the homes of Taylor Bell and Len Holt. 
Taylor is going to St. Pete, and Holt to 
his home away from home in Winter 
Haven. Speaking of Florida, instead of 
the red faces we usually associate with the 
sun, there has been a decided prevalence 
of blue from the nasty old wind and cold 
that somehow got past the Chamber of 
Commerce. . . . In the sad news, I for 
one would like to express my sincere 
thanks for the sympathy and kindness 
shown me when my father passed away 
just before the Holiday season. Also got 
news that S. L. Partyka lost his father 
about the same time. . . . I do hope by 
the time you read this that Manny Katz 
is home fully recovered from the coronary 
attack that hit him on Christmas Day. 
. . . That is all for now. See you at the 
Midwinter meeting. —H. C. Gornstein, 
Branch Correspondent. 


Northwest Side 


Mark Spencer, our Program Chair- 
man, has lined up W. George F. Schmidt 
to talk to us on occlusion at the March 
meeting of our Branch. . . . I’m pleased 
to announce that Thad Olechowski is 
back from the Army and has taken over 
the practice of Folmer Nymark. The 
Olechowski family has done its part for 
Uncle Sam—Thad’s son is finishing his 
stint in the Navy and is to be discharged 
next month; his daughter is in Japan 
teaching children of Army personnel. . . . 
Joe Ulis and Frank Brzezinski are busy 
on the local arrangements for the meet- 
ing of the American Denture Society pre- 
ceding our Midwinter Meeting. . . . Vin- 
cent Bonus is in his new home in Winston 
Park—haven’t seen much of him because 
he has to keep his nose to the grindstone 
since he has a son in medical school and 
(Continued on page 24) 
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News Items 


ARCOLIAN DINNER-DANCE 


The annual dinner-dance of the Ar- 
colian Dental Arts Society will be held at 
the LaSalle Hotel in the Main Ballroom 
on Saturday, February 15th, at 7:30 p.m. 
Tickets are $10.00 per person. All Chi- 
cago Dental Society members are cordially 
invited to attend—D. J. Catrambone, 
Secretary. 


C.D.A.A. HEADQUARTERS ROOM 


The members of the Chicago Dental 


- Assistants Association will have their 


headquarters in Private Dining Room 
No. 4 on the third floor of the Conrad 
Hilton Hotel during the period of the 
Midwinter Meeting. 


SOCIAL SECURITY INFORMATION 


A representative of the Social Security 
Administration will be in the Registra- 
tion Area at the Midwinter Meeting to 
answer questions about your Social Se- 
curity and to dispense informational 
literature. 


ATTENTION: LOYOLA °34 


The members of the Class of 1934 of 
Loyola University School of Dentistry 
will meet on February 4th at 6:00 p.m. 
for cocktails and dinner at Armando’s 
Restaurant. 


I.D.H.A. WILL PRESENT 
MIDWINTER PROGRAM 


Miss Colleen Owens, Program Chair- 
man of the Illinois Dental Hygienists 
Association, announces that an excellent 
and well diversified program will be pre- 
sented by the Association on Monday, 
Tuesday and Wednesday, February 3, 4, 
and 5. The I.D.H.A. headquarters dur- 
ing the Midwinter Meeting will be Room 
13 at the Conrad Hilton Hotel. 


HOW TO MANAGE A 
BUSY DENTAL PRACTICE 


(Continued from page 11) 


year to find it out. It could be one of 
many things; improper fees, too many 
no-charges for makeovers, too many 
broken appointments not charged for, 
your own carelessness in not using your 
time properly or many other reasons. You 
can easily find the trouble if you try, and 
it can usually be corrected. On the other 
hand, if you have a nice big plus, you feel 
that you have accomplished something, 
that your office is operating efficiently. 

Don’t forget that this is just for work- 
ing days; if you work a half day, then 
figure a half day. 

In evaluating the success of a dental 
practice, the gross income alone for a 
year means little to me. One man may 
work 2000 hours a year and produce 
$30,000; another may work 1000 hours 
and produce $20,000. I would say the 
man with the $20,000 year is running the 
more efficient office, because he is only 
working one-half as long and earning 
two-thirds as much money. 

I want to know what I gross and net 
each day, each hour, and what I accom- 
plish each minute. Did you ever stop to 
figure it out? For instance, if you gross 
fifteen dollars per hour, it figures twenty- 
five cents a minute. If you unnecessarily 
waste four minutes out of each hour, that 
means a dollar, if you work 1500 hours a 
year, that means $1500.00—a nice Christ- 
mas present you have thrown away. 

I don’t mean that you should be a slave 
chained to the chair; if you want to 
take twenty minutes for coffee, you 
should; but don’t stand at the chair and 
throw that time away doing something 
that is not productive or that hired help 
could do for you. 


Conservation of Time 


We are not selling gold, teeth, or any 
kind of merchandise: all we have to offer 
is our time and experience. There is only 
so much time each working day, so let’s 
use it. The best way is to delegate as 
much work as possible to someone else, 
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someone who has not spent six or eight 
years in training and whose time is not 
as valuable to the public as ours. If you 
can, hire someone at a dollar an hour or 
more, for mixing cement or amalgam, 
preparing impression materials, washing 
slabs, sterilizing instruments, and doing 
many other time consuming duties which 
an assistant can do just as well as you 
can. 

Suppose you pay an extra girl ten 
dollars per day. She can easily enable 
you to do two or three times as much 
work as her salary, do it better, and make 
it easier for everyone in the office. Don’t 
forget the largest part of that extra in- 
come is net, because the materials used 
amount to very little. 

Patients do not like to be rushed, and 
you should never appear to be in a hurry. 
With proper chair assistance you do not 
have to make a quick move to accomplish 
a lot. Just sit on the stool, take it easy, 
keep going, have everything handed to 
you at the right time, and use the saliva 
ejector or Vacudent and water syringe 
instead of allowing the patient to waste 
time with a drinking cup. 

There are many other time-consuming 
habits that we have allowed ourselves to 
acquire that can very easily be eliminated. 
Let’s analyze what I think might be aver- 
age figures for a well-run office. Some of 
you may disagree with me on certain 
percentages, but you can easily modify 
them to suit your own practice. 

Just so that we will have a figure to 
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work with, let’s take a practice of around 
$30,000 a year; this may be cut in half 
or doubled to suit your own practice. See 
analysis on opposite page. 

The one unfavorable condition from a 
business standpoint about a dental prac- 
tice compared with most businesses and 
some professions is the tremendous cost 
of taking vacations. I estimate that about 
50 per cent of your expenses go on while 
you are on vacation, so it is easy to figure 
seventy-five dollars a day income plus 
twenty-five dollars a day expense equals 
one hundred dollars a day that it costs 
you to be out of your office. Thus a 
thirty-day vacation costs you $3000.00 
plus whatever you spend, but don’t let 
these figures keep you from taking vaca- 
tions, because they are absolutely essen- 
tial. If you don’t get away once in a 
while, you are likely to develop occupa- 
tional fatigue, ulcers or other ailments. 


Credit and Collections 


My remarks about credit and collec- 
tions will be brief. I realize that they 
must be handled differently in different 
types of practices and communities, but 
we all have to give credit. We certainly 
do not want, and I think it would be 
impossible, to conduct an ethical dental 
practice on a cash basis, but you should 
not carry more than two months’ busi- 
ness on your books. If you do $2000.00 
worth of work a month, your outstanding 
accounts should not exceed $4000.00. If 
they do, your secretary is not handling 
your collection problem correctly. When 


an account does not have a payment for 
ninety days, that card should be placed in 
a separate file and given special treat- 
ment. I don’t like the commercial stickers 
that read: “Past due,” “Please remit,” 
etc. A short personal letter requesting 
payment, not commanding, will bring the 
best results. If payment is not received, 
don’t forget to follow up with another 
letter or phone call by your secretary to 
let the patient know that you are in 
earnest. 


Broken Appointments 


As for broken appointments, I think 
that a certain percentage of them should 
be charged for, but use discretion de- 
pending upon the circumstances and do 
everything in your power to prevent 
them. If the patient has an appointment 
more than a week in advance, I think a 
post card as a reminder is one very good 
system of cutting down the number of 
broken appointments. Of course, if you 
intend to charge for broken appoint- 
ments, you must make it clear to the pa- 
tient that he must let you know twenty- 
four hours in advance if he has to break 
an appointment. I print this information 
on my appointment cards. 


Recall System 


There is nothing that I know of that 
will hold a practice together and that 
patients appreciate as much as a good 
recall system. I think we owe it to our 
patients, and it should be foolproof. I 

(Continued on page 32) 


FREE CREDIT REPORTS 


To control losses 


THE DOCTORS’ SERVICE BUREAU 


A CAREFUL AND 
FOR 


ETHICAL SERVICE 
DENTISTS 


A COLLECTION SERVICE 


At less then 25% on average 


THE DOCTORS’ SERVICE BUREAU ° CEntral 6-3787 * 201 North Wells St. 


First, how many days and hours does the average dentist work? 


365 days in a year. 

— 30 days vacation. 

335 

— 96 two days off a week for remaining 48 weeks. 
239 

— 6holidays 


233 days you work per year—g A.M. to 12 and 1 P.M. to 6 equals 8 hours a day in 
your office. This should figure about 6.5 hours at the chair. 


235 days in round figures. 

x6.5 chair hours 

1527 chair hours per year. 

1500 in round figures. 

$30,000.00 divided by 235 days equals $127.66 per day 

$30,000.00 divided by 1500 hours equals 20.00 per hour 

$ 20.00 divided by 60 minutes equals .33-1/3 per 
minute 


MRS. FRED SAXINE 
Manager, Chicago Office 
8th Floor, Michigan Blvd. Bldg. 


PHILIP DUNN 

District Manager and 
Technical Representative 
COMPLETE SERVICE AND 
TECHNICAL INFORMATION 


WILLIAMS 


GOLD REFINING CO., INC. 
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The Harry J. Bosworth Co. takes pleasure in announcing 
that the next course in Practice Management will be given 
in Chicago on March 19th and 20th. 


The next Dental Assistants Training and Review Course 
will be given on May 21st and 22nd. 


For further information write or telephone 


HARRY J. BOSWORTH CO. 
531 S. Plymouth Court Chicago 5, Illinois 
Wabash 2-1245 


WE WELCOME YOU 
TO VISIT US—BOOTH 42 
AT THE MIDWINTER MEETING 


HUNTINGTON & HOMER, INC. 
400 W. Madison Street, CHICAGO 6, ILL. 


(The Chicago Daily News Building) 


AGENTS FOR THE DISABILITY AND HOSPITAL 
PLANS OF THE CHICAGO DENTAL SOCIETY 


OPPORTUNITIES 


Associate Wanted: Opportunity for man to take 
over established practice. 63rd St. near Cottage 
Grove. Permanent or temporary basis. Reason, ill- 
ness. Telephone HYde Park 3-1268. 
SITUATIONS WANTED 


NEED OFFICE HELP, DOCTOR? Need an ex- 
perienced chairside assistant? Or, would you prefer 
an eager-to-learn BEGINNER for training YOUR 
way? In either case, phone us. We are employment 
counsellors to the dental and medical professions. 
Our city-wide placement service is FREE to the 
employer. Your inquiry will be handled in confi- 
dence. There’s no obligation. ASSOCIATED 
MEDICAL PERSONNEL BUREAU, 17 North 
State Street. Telephone ANdover 3-3438. 

West Side or Suburb: Oral surgery trainee, 4 years’ 
experience including general anesthesia, wishes 
oral surgery, general dentistry—Saturdays. Address 
B-5, The Fortnightly Review of the Chicago 
Dental Society. 


DENTAL ASSISTANT—This reliable woman 
worked with an Oral Surgeon for 18 years. She 
took and developed X-Rays plus assisting at the 
chair. She is a widow without family ties—and 
eager for a challenging position. For information 
on this applicant and many others, call ANdover 
3-0145, GARLAND MEDICAL PLACEMENT, 
25 E. Washington St. 

DENTAL TRAINEE—Attractive 20-year-old who 
has worked in the Dental Field for two years. She 
was trained to assist and to develop X-Rays. How- 
ever, she is eager to learn additional procedures. 
She is a fast, accurate typist (60 wpm)—very 
poised and mature for her years. For further infor- 
mation call GARLAND MEDICAL PLACE- 
MENT, 25 E. Washington St., ANdover 3-0145. 
DENTAL ASSISTANT AND TECHNICIAN, 16 
years’ experience. Loop or North Shore office pre- 
ferred. Telephone GLenview 4-2272 or GLenview 
4-1738. 

Wanted: Full or part time in oral surgeon’s office. 
10 years’ experience with gas machine. Prefer 
South. Address B-16, The Fortnightly Review of 
the Chicago Dental Society. 


APPLICANTS 
FOR MEMBERSHIP 


ANDERSON, LAWRENCE A. (Illinois 1954) 
West Suburban, 5120 Main St., Downers 
Grove. Endorsed by Wallace N. Kirby and 
Hugh A. Ryan. 

ApKE, TED H. (Loyola 1957) West Side, 4459 
West Madison St. Endorsed by A. F. Stark 
and Bernard Apke. 


BERMAN, Sor A. (Northwestern 1936) North 
Side, 1417 Morse Ave. Endorsed by Melvin 
E. Schainis and Harold H. Sitron. 

Cercek, Victor A. (Loyola 1957) West Side, 
1930 W. Cermak Rd. Endorsed by Rinert 
Gerhard and Thomas W. Russell. 

GroseLak, Rospert S. (Loyola 1957) West 
Suburban, 50 New Ave., Lemont. Endorsed 
by George H. Welk and George E. Welk. 

HEROLD, James L. (Loyola 1957) North Sub- 
urban, 799 Elm St., Winnetka. Endorsed 
by James E. Fonda and Bernard W. Thomas. 

KruckMEYEr, Rosert J. (Northwestern 1955) 
Northwest Side, 25 E. Washington St. En- 
dorsed by Allen G. Doner and A. W. 
Houghton. 

Lippitz, Morey A. (Illinois 1919) West Side, 
1 N. Pulaski Rd. Endorsed by Herbert A. 
Lippitz and Max Feinberg. 

Luepers, Jutius E. (Northwestern 1950) 
West Suburban, 5021 Fairview Ave., Down- 
ers Grove. Endorsed by Frank A. Novak 
and Gerald M. Zoot. 

MUuELLeErR, C. (Loyola 1956) Service, 
Forrestal Village, North Chicago. Endorsed 
by Thomas J. Quinn, Jr. and Jerry F. 
Nolan. 

NorMan, Royat L. (Illinois 1955) North 
Suburban, 47 E. North Ave., Northlake. 
Endorsed by M. R. Marme and J. E. Flem- 
ing. 

Satmon, Tuomas J. (Loyola 1957) Engle- 
wood, 5358 W. 95th St., Oak Lawn. En- 
dorsed by Lloyd G. Bettenhausen and 
Clarence E. Simon. 


EXTRA HARD PARTIAL GOLD 


JEANNE WILKINSON 
MANAGER, CHICAGO OFFICE 
PITTSFIELD BUILDING, 18th FLOOR 


JACK REINHARDT 
TECHNICAL REPRESENTATIVE 


The J. M. NEY COMPAN’ 
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NEWS OF THE BRANCHES 
(Continued from page 14) 

three children in high school. . . . Max 
Bramer will read a paper on “New Tech- 
nics for Handling Handicapped Chil- 
dren” at the 88th annual convention of 
the American Association on Mental De- 
ficiency, April 19th, in Dallas, Texas. 
This is a medical society and we are glad 
they selected a northwestsider to help 
them with their problems. Dr. Bramer 
has been appointed to the Michael Reese 
Hospital Dental Staff. . .. The Ed Derans 
are expecting a visit from the stork and 
since they have two girls and a boy, they’re 
hoping it will be a boy so that future 
family discussions will be balanced be- 
tween males and females. . . . Mrs. Clar- 
ence A. Brandt presented her family with 
a baby boy. . . . Cass Rogalski drove 
to the West Coast to visit his son who is 
in the Sierra Madre Mission for ad- 
vanced studies in theology. Cass will drive 
up to Frisco and expects to be back in 
his office in a couple weeks. . . . It has 
been suggested that Ed Kapustka be 
given responsibilities in our Branch since 
he is doing such a fine job for the Dental 
Arts Club. . . . Jim Griseto will take over 
the next issue of the column—drop him a 
line at 6745 W. Belmont or better— 
phone him at MErrimac 7-8778.—James 
]. Guerrero, Branch Correspondent. 


West Suburban 


By this time all the branch members, 
officers, and participants in the “Greatest 
Dental Show on Earth,” the Midwinter 
Meeting should have their plans made, 
and as usual we of West Suburban will 
be in some of the center rings. . . . Dr. 
Lundquist at N.U. once said that our 
midwinter circus was the best, and there 
was much of value to be had even in the 
sideshows. . .. Wayne Dunnom says that 
he has a new film covering his work with 
children under general anesthesia. He will 
be happy to show this to any group that 
calls him. You might drop in on Wayne 
at his table clinic at the meeting. . . . Our 
President, Wallace Kirby, will enjoy the 
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meeting of the American Academy of 
Practice Administration before the main 
show, and in the general and limited at- 
tendance arenas, he will have a goodly 
number of sessions. . . . Operative men 
should be interested in the table clinic of ' 
our new member, Reed Later, covering - 
quadrant dentistry. . . . Bob Cutlan will 
again give his fine table clinic on a % 
crown technique. . . . High Wire Dave 
Thompson, of Elmhurst, will swing above 
the general practice arena in a fine per- 
formance in the field of Orthodontics. 
. . . Marvin Blechman will be there to 
give balance to the show with a study in 
Oral Surgery Office Procedures and 
Cases. . . . Oak Park breezes are blowing 
with new air turbines in the offices of Bob 
McDonald, Lee Hein, John Hauff, and 
Spencer Magnuson. . . . Ev Walters is 
just back from Florida and he says that 
there was still a lot of sun down there 
even if there was a kiss of frost on the 
oranges. . . . John Ronning welcomed in 
the New Year of ’58 up at the Wagon 
Wheel in Rockton. . . . John Poronsky 
says that sailfish off the coast of Acapulco 
have been warned that Lyznicki is the 
one to fear in the next couple of weeks. 
. . . Jim Hofrichter has a new Imperial 
and I asked John what color? We are not 
sure but it could be sky blue pink with 
purple spots. . . . Joe Mikolas has been ill 
and we all hope that by this time things 
are looking up for him. . . . Those that 
received a belated Christmas card from 
Ron Larko had a chance to really admire 
his family. . . . The West Suburban mem- 
bers of the Sanders Dental Research 
Club met at the Oak Park Arms on Jan. 
22nd to hear Mr. Lloyd Kenneday in an 
all-day session on “Estate Planning for 
the Professional Man.” . . . Carl Gieler, 
John Anderson, and Herb Gustavson 
spent a Sunday at our Lake-in-the-Hills 
week-end house near Algonquin. We all 
enjoyed Carl’s slides of Europe. . . . The 
members of the branch send their sincere 
sympathy to Art Jirka on hearing of the 
passing of his dad, Irwin Jirka. . . . Jan- 
uary was a sad month for the Jim Hof- - 
richter family. Jim lost his dad and 
brother-in-law within a week, we extend 


BUILT-IN 
SHOCK AND STRESS ABSORBERS 
IN LOWER DENTURES 


are now available 


at 


CENTRIC 
DENTAL LABORATORIES 
55 E. Washington St. Suite 1822 


Chicago 2, Illinois 


Telephone: FRANKLIN 2-0127 


Filip Brandhandler J. Wakitsch 
Wm. Liebert 


. 


F, for 


caries-active 
patients 


NON-CARIOGENIC GUM 


Peppermint, Spearmint, Fruit, 
Cinnamon, Clove, Grape and Licorice. 


Mint, Lime, Clove, Wintergreen, Wild Cherry, 
Choco-Drops and Licorice. Also Sugarless 
Fruit Drops and Cough Drops. 


Available at drug stores, department and 
health food shops. Samples and literature, in- 
cluding Patient Distribution Folders, upon re- 
give druggist’s name and address. 


AMUROL PRODUCTS COMPANY 
NAPERVILLE, ILLINOIS 
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our deepest sympathy to all concerned. 
. .. Frank Novak will be in his new build- 
ing in March. Julius Lueders a N.U. 
grad. in ’50 and with a tour with the 
navy over, is now located on the same 
floor with Frank Novak. When Frank 
moves to his building Julius will expand | 
his present set-up into the space vacated. 
. .. Called the office of Francis Fierce to 
gather news, but no answer. Investigation 
reveals the reason, Richard Alan born 
Dec. 19 was the new addition and was 
welcomed home by the other children, 
Danny and Amy. . . . The column has 
an early deadline to meet before the 
meeting so if we are a bit short of news 
for the next issue that is the reason. .. . 
The Far West Study Club had an excel- 


' lent meeting on Jan. 23rd with Nicholas 


Choukas on the subject of “Difficult Ex- 
tractions and Impactions.”’ As usual with 
Far West a goodly share of- fellowship 
was had by all.—John W. Silberhorn, 
Branch Correspondent. 


Englewood 


With all the eggheads and big brains 
we got rattlin’ around inside the C.D.S., 
it seems to me they got some figurin’ to 
do. By the time news gets into print it’s 
like putrescent pulp, nine months old. 
Can be downright discouraging to get 
home from a nice vacation and get the 
nose down on the old heatless stone and 
then pick up the latest ForTNIGHTLY 
REviEw to find that you and family are 
taking off for a vacation. I, being few on 
brains, offer no solution but it seems to 
me that you guys and gals could expedite 
news if you would have some pity on 
your pore ol’ reporters and let us know 
if you are doing anything outside of the 
usual drillin’ and fillin’. Takes too long, 
when you tell your dental salesman and 
he tells me and I call Louie Weil and he 
ships it on to whoever is doing the col- 
umn for that period. . . . Understand 
that George Christopher and Chuck 
Kresnoff are real happy to be in their 
new 2137 W. 95th St., orthodontorium, 
walk in. . .. Ted Vermeulen’s father was 
taken ill while in Florida. Ted went down 
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to visit him but came back quick to Chi- 
cago to get warm. . . . I don’t know how 
many of our men are or were down there 
when they were having their cold, wet, 
miserable windy weather (gee, sounds 
like Chicago doesn’t it) but we all, who 
were not down there, sympathize (grin) 
greatly with you all. . . . But now you 
take that there Bob J. Murphy—boy! he 
not only up and got married on Dec. 28th 
to a nice gal whose name I did not catch, 
but it makes no never mind because she 
is now Mrs. Bob J. Murphy and where 
did they spend their honeymoon? No sir! 
you’re wrong. They went and took them- 
selves up to the Northernaire, and in case 
you don’t know, that place is in northern 
(Brrr) Wisconsin. . . . Here is one do- 
nated by Webster Byrne. Julius and Mrs. 
Jacobson recently returned from Cali- 
fornia, where they visited their son. The 
younger Jacobson graduated from North- 
western Dental last year and is doing 
his army stint in California—tuff huh? 
... Howard Moriarty had his mother in 
the hospital for a time but we under- 
stand that she is now home and doing 
well. . . . At this’ very minute (while 
I’m writing, not while you are reading 
this) a goodly bunch of Englewoodites 
are enjoying the famous hospitality of the 
Eli Lilly Company down somewhere in 
Indiana. Too bad these wonderful things 
can’t be shared by all of us, but know 
some of us poor souls must stay behind 
and make buckniks and write columns 
and things. . . . That’s all this time. Take 
care now.—Marion B. Hopkins, Assistant 
Branch Correspondent. 


North Side 


The Asiatic flu is for the Asians—they 
can have it. Their bug, and it’s a virulent 
little devil, has finally contacted your 
correspondent. However, the column 
must go on, so. . . . Mike Bardige of the 
South Suburban Branch wandered far 
from his home-base to visit in the North 
area on Monday prior the New Year. 
He honored the Bryn Mawr group by 
lunching with them. Mike states that his 
Branch is contemplating a Work Shop 


Send for 


your copy 


today! 


his NEW Crescent catalog is 
ready... Included is an illustration 
and description of every 
ARTICULATOR from the Crescent 
Line. Shown also are the accessories 
and articulator parts numbered 
for your convenience. A complete 
price list and handy order form 
comes with the 20-page brochure. 
A copy will be mailed to you 
without obligation by return mail. 


CRESCENT DENTAL MFG. CO. 
1839 S. Pulaski Road + Chicago 23, lil, 


Please send Crescent Articulator Catalog to 
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DENTAL OPERATING LIGHT 
Model DOR-20 
by American Sterilizer Co. 


Establishing New Conc in 
Positioning and 


© Modern design 


© New color-corrected light; 
cool, shadowless 


© Less eye fatigue 

¢ "Fingertip" pressure control 
of positioning 

* No "drift" or "sway" 

© New 6-volt optical system 


M. LARSON COMPANY, INC. 


4740 N. Western Ave. 
Chicago 25, Ill. LOngbeach !-4271 


American 
Dental Association 
Group Accident 
and 


Health Insurance 


For particulars apply to: 
Paul W. Zillmann, D.D.S., 


Insurance Trustee 
29 Walden Avenue 
Buffalo, New York 


M. A. Gesner, Inc. 
Chicago 11, Illinois 
Whitehall 3-1525 


patterned after that of the N.S. and I 
sincerely urge all C.D.S. members to 
take advantage of this proposed educa- 
tional project once it materializes. . . . 
We welcomed Santo Scavuzzo at our last 
Board meeting. He is an active member 
of our Legislation and Law Enforcement _ 
Committee and is the son-in-law of Frank 
Smith who is in the State Legislature 
from the 45th and Halsted district. . . . 
Mrs. Brill “labored” under a false illusion 
in the expectation of her 3rd child and 
Harold had to deliver her home again 
from the hospital. ’Tis stated—Edward, 
if it’s a boy—Eliza, if it’s a female. 
Doesn’t anyone use “Henry” anymore? 
... The North Side, in its endeavor to 
aid the cause of dentistry and to co- 
operate with the C.D.S. Membership 
Committee, forwarded personal invites to 
155 non-affiliate dentists in this area to 
attend our January 14th meeting. It was 
believed that the program, “Town Hall 
Meeting” of dental problems, might 
stimulate these non-members of the Chi- 
cago Dental Society with an added sense 
of responsibility and aid them in visualiz- 
ing the advantages of the activities of 
organized dentistry. . . . Herman Medak 
announces the arrival (with the assist- 
ance of Mrs. Medak) of a 4th child, a 
boy, who appeared in time to be included 
as a 1957 income tax deduction. . . . 
Received announcement from Sam Pru- 
zansky regarding his new orthodontic 
offices at the Old Orchard Professional 
Bldg.—Suite 622. What more ethical 
method for a proclamation of new fa- 
cilities than a short message to your 
correspondent? . . . Al Mark presented 
his colored slides, hundreds of them, of 
the Far East at the last Forum meeting. 
Beautiful scenes of the Pacific Islands 
and Hong Kong plus Al’s jocular as well 
as educational commentaries kept his 
audience alert and entertained. In- 
cidentally, the Uptown Dental Forum 
once again has acquired its former eat- 
ing and meeting hall at the Town House 
on Sheridan Road. You're all invited— 
every Friday at 12:15 to 2:00 p.m. Try 
it once—you'll like it... . Maurice Levin 
is being shunted to another office in the 
Pittsfield. No details as to the move but 
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I sincerely sympathize with anyone in 
the dental installation period. . . . Ar- 
rangements are being instituted for the 
time and place of the N.S. golf outing. 
We expect you all there so if you have 
any suggestions, speak up now. . . . Note 
from Art Duxler—he wishes to express 
his appreciation to the North Side men 
who accepted positions as “spokesmen” 
for Limited Attendance Clinics during 
the Midwinter Meeting. Each job well 
done by our boys is an added credit for 
our Branch. . . . On Jan. 2nd, Rube 
Kadens received a commendable re- 
sponse to his discourse on Case Presenta- 
tion before the South Side Professional 
Budget Study Group. He was scheduled 
at Nielsen’s at 79th and Western for 6:00 
p.m. but a late patient, difficulty in start- 
ing his vehicle, a flat tire and sleety 
streets delayed his arrival to 8:30 p.m. 
instead. A fast meal, 3% hours of 
clinicing, gab-time and a hazardous trip 
home got Rube to bed exhausted after 
2 a.m. Is popularity worth it? . . . Late 
flash—The Brill tot arrived okay, an 
eight-pounder but no news here as to sex. 
Congratulations! — Henry H. Parkin, 
Branch Correspondent. 


West Side 


Our Branch meetings are getting bet- 
ter all the time. We’ve been privileged 
and fortunate to obtain some wonderful 
essayists for our last several meetings. The 
material presented has been excellent and 
the same can be said for style of delivery. 
Our speakers have been a lively, person- 
able and informative group for quite 
some time now. It can be safely said that 
our members have gone home with some 
wonderful adjuncts to their practices. 
Our meetings in general have been lively 
and interesting on the part of our mem- 
bership also. No doubt their interest and 
fine questions mutually reflect in both 
their enthusiasm and that of the speakers. 
Opinion on the fine quality of the meet- 
ings has been shared and expressed by 
our members of long standing as well as 
the newer ones. Our last meeting was a 
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treat in the person of Dr. A. J. Krol of 
the University of Loyola Dental School. 
Dr. Krol presented a fine lecture and 
Kodachrome showing on the “Manage- 
ment of the Immediate Denture Patient.” 
Dr. Krol is the Chairman of the Pros- 
thetics Department at Loyola University 
and formerly was instructor in the depart- 
ment at Northwestern University. .. .The 
branch has been treated to refreshments 
after each meeting in the form of corned 
beef sandwiches, pickles and a copious 
flow of amber fluid. . . . Bill Bingaman 
reports that a full month has gone by 
since the opening of his new office in La 
Grange and that everything is going just 
fine. . . . See where George Barnes has 
acquired a beautiful new baby blue 
Cadillac. . . . Art Tessler has just re- 
cently returned from Tucson, Arizona 
and jokingly reports that he developed a 
series of minor ailments there and that 
maybe this climate isn’t so bad for the 
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health after all. While in Tucson Art 
met and visited an acquaintance that he 
met while using his radio . . . Art is a ham 
radio operator. . . . Harold Epstein and 
his family had a swell time in Florida 
but none will be too interested in a boat 
ride again for quite a spell. Seems that 
some people aren’t just naturally condi- 
tioned to the sea. . . . Walter and Mrs. 
Zipprich had some wonderful fishing 
during their stay in Florida. They caught 
plenty of red snappers and groupers. 
They also had experience with the ele- 
ments that they’re not likely soon to for- 
get. They were involved in the hurricane 
in Florida and old man tornado in 
Murphysboro in Illinois. . . . Frank Maly 
is going to Ann Arbor for the Michigan 
State Boards and will be accompanied by 
Mrs. Maly. They plan to extend their time 
and do a little vacationing at this time 
also. .. . L. Vanrell is recuperating from 
the flu. . .. Sam Rakow is also recovering 
from the flu and has just returned from 
Brainerd, Minnesota where he recently at- 
tended the funeral of his oldest brother. 
Our sincere sympathy to you, Sam... . 
George Hochman will be leaving soon on 
an extended trip to Hot Springs. Sounds 
great, George. Need a traveling com- 
panion? .. . Mike Arra is justly proud 
of the new Public Health Clinic just 
completed in Franklin Park. This project 
has the full approval of the dentists there 
according to Mike. A new clinic is also 
planned for Blue Island. . . . Bill Kaiser 
looks well as usual and seemed to be 
enjoying himself at our last meeting. . . . 
Alfred King has opened a new office in 
Skokie. . . . Al Sells missed our meeting 
but with good cause. He was a guest 
speaker on the North Side. . . . See where 
it is reported that Sam Kleiman is to run 
for County Commissioner on the Re- 
publican ticket. . . . John Rauen showed 
up with a new varsity hairstyle... . M. 
Perlin reports that Mrs. Perlin is now 
home after an extended stay at the hos- 
pital and is recovering very nicely. His 
daughter has just purchased a new home 
in Highland Park. . . . See you soon.— 
Andrew J. Kelleher, Branch Corre- 
spondent. 
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Dentists who compare Nobilium's outstanding qualities.with others usually 
return to specifying Nobilium. .."the Aristocrat of the Chromium Alloys.” 
This recurring process bespeaks volumes for the advantages to be found only in 
Nobilium restorations ...a fact that Nobilium laboratories throughout the country: 
can verify. The reasons for the superiority of Nobilium, and the preference of 
dentists everywhere, are manifold. Among them, of course, are the strength and 
lightness and resiliency of the alloy; the effectiveness of Nobilium equipment 
including the fabulous Nobilium Electric Casting Machine and the Nobilium Electrolytic 
Polishing Unit; plus the results of Nobilium research such as Nobiloid, the better 
duplicating material, Nobilform tacky patterns and the accurate Nobilium Investments. 


As a dentist, you will want to consider these facts when specifying the 
processing of restorations for your patients. Call your nearest Nobilium 
laboratory, or write us today for details. 


NOBILIUM PRODUCTS, INC. 
125 N. WABASH AVE., CHICAGO 2, ILL. « 914 WALNUT ST., PHILADELPHIA 7, PA. 
130 N. BEAUDRY AVE., LOS ANGELES 12, CALIF. 
NOBILIUM of TEXAS, 3010-12 Milam Street, Houston, Texas 
NOBILIUM of MIAMI, 1442 N.W. 36th Street, Miami 42, Florida 
NOBILIUM PRODUCTS oft CANADA, LTD., Toronto « NOBILIUM of EUROPE, A. B: Stockholm 
Export Department of Nobilium Products, Inc., 2255 Broadway, New York 24, N.Y. 
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HOW TO MANAGE A 

BUSY DENTAL PRACTICE 

(Continued from page 18) 
find a card system works best. It should 
function so that you never let a patient 
get lost and forgotten in your files. If a 
patient breaks or cancels an appointment, 
there should be some system whereby he 
will be notified at least once more that 
he should come in for an examination. 


Fees 


I don’t think we should always charge 
the same fee for a certain type of restora- 
tion because we know some take more 
time than others. Neither do I like to 
charge a straight hourly fee, but if you 
will keep a record of time spent at the 
chair as I have described, you will find 
that it is easy to determine just what the 
cost of each restoration should be. Then, 
add on the percentage of profit you think 
you should have, and call that your basic 
fee. Depending upon the difficulty of the 
operation and other factors involved, you 
can deduct or add to this basic fee, which 
I think is a fair method and a sound 
business procedure. 


Dental Hygienist 


I have a dental hygienist in my office 
and am highly in favor of having one. I 
will admit that it is somewhat difficult 
during the first six months or a year to 
accustom your patients to a hygienist, 
but once they are used to one, most pa- — 
tients are pleased with the arrangement. 
It is true that there are some disadvan- 
tages in operating with a hygienist, but 
the advantages outweigh the disadvan- 
tages. She handles the recall system, does 
practically all the prophylactic work, | 
x-rays, and makes it possible for you to 
do much more productive work. She 
enables you to maintain a larger practice 
(which is a healthy practice), and to do 
more good dentistry for more patients. | 

In conclusion, let me say that it is our 
duty to run our offices as efficiently as 
possible not only for our own benefit, 
but as a duty to the public. It is up to us | 
to give the public good service at a | 
reasonable fee. If we fail, there is always 7 
the danger that someone else will try to 
take over and run our profession for us. | 


We are looking forward to seeing you at 


THE MIDWINTER MEETING 
of the 


CHICAGO DENTAL SOCIETY 


Our space is BOOTH NUMBER ELEVEN 
Please make our exhibit your headquarters 


FRINK DENTAL SUPPLY COMPANY 


* 
. Representing all leading manufacturers— 4 
supplies, teeth, equipment 
4753 Broadway LOng Beach 1-3350-3351 1 
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